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*  oons:iluu * U AU’ ¢ AaduAayu
Innovative
University Strategy
Strategy/
Biisiiass Targst segments 7P Pillars & Platform (Tumbon, National)
Model Value Proposition s
P
(Research, Innovation) g Fottioning
Value chain on Targets (BCG) / Synergy / Integration
F S S S R e S s S T R Ry R LI TSR 1
: O nshitutiondiize (2] Supporting (3] Monitoring Orerformance and ;
; Orgoanization Infrastructure Operations Steering/Driving
: Driving/Strategy *  Orgenization . T Ol ey *  Target selling (KPI) |
i H
! at design *  locations * Shoredservices ®  DrivingMechanism |
E Operating Level *  Role Descripfion * Inteligence *  Supplychain *  Performances & E
: ’ *  Process *  Tools *  Processdesign Portfolio ‘
architecture o Platform *  Riskmanagement |
*  Committes *  Coliaboration 4
e R B P P M s e B o ey et s e T
Culture
Foundation Mission, vision, and corporate values
Ecosystem, Resources, Staff
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